BUSINESS CASE STUDY

PINNACOL "

INDUSTRY: Worker’'s compensation

insurance for employees
STAFF: 650 Employees

LOCATION: Denver, Colorado _ |
ABOWUT: Pinnacol Assurance is Colorado’s b et
leading workers’ compensation insurer. For - T H E C A R E E RW I S E

more than a century the company has been
providing coverage with personalized service D I F F E R E N E

and compassionate care.

DEEP SUPPORT

Tapy had some nervousness about how he would make the
CareerWise program work, acknowledging that there were
Exp lo RI N G A N Ew KI N D many unknowns. But CareerWise’s deep support and
involvement have taken the questions out of the equation.
“CareerWise is helping us create a program that benefits
o F AP P R E NTI c E s H I P everyone, hits the mission of our workforce development

and ensures an optimal return on our investment.”

Pinnacol Assurance had been actively seeking ways to BUSINESS-ORIENTED

reinvigorate its talent acquisition strategy. During a trlp CareerWise’s program benefits students and industry—with
to Switzerland to see first-hand the Country’s youth a keen eye to making sure it works for Colorado business.

ti del. Pi I's CEO hall dt Likewise, Pinnacol’s involvement is not altruistic. CEO Kalin
appren_ ICe model, mngco_g was challenged 1o admires the apprentices for being smart, motivated, curious
think differently about his hiring approaches. Soon and energetic, and he enthusiastically supports them. But at
after. the company was the first to join CareerWise the end of the day, “This is a business decision that is the

’ . ., right format, at the right time.”

Colorado—and today, Pinnacol hosts CareerWise’s
largest cohort of high-school apprentices. Pinnacol
considers its investment a competitive advantage and INDUSTRY VAI-UE'ADD
is in it for the Iong haul. CareerWise is uniquely building its program to scale so that all

of Colorado industry benefits—a strategy Tapy aligns with.
Tapy predicts a value-add outside the company’s walls as the

apprentice model grows to scale: “There will be a much
APPRE NTI c E co NTRI B UTI o N s better-prepared workforce in the state. If multiple companies

produce high-caliber talent, the whole industry benefits.”

Pinnacol’s apprentices support 23 work
teams—primarily in claims, underwriting, customer “ )
service and information technology—and already sees a It dramatically broadens the

return on its investment through the apprentices’ support notion of what an apprenticeship
of daily operations. :

is. It becomes not only a pathway
“They are taking on roles and responsibilities that free foa greOT_ middle-class JOb' butis a
up full-time, salaried staff to focus on the more technical launching pad that can take

aspects of their jobs,” said Mark Tapy, Pinnacol’s young people in any number of
program manager. He estimates that from a strictly . . " .
hourly standpoint, the company recoups about 80 directions, whether it's a JOb or

percent of wages paid for the work produced. higher education. ,,
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