BUSINESS CASE STUDY
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INDUSTRY: Geospatial intelligence . g ,1 .
software k3

STAFF: 15 Employees i )

LOCATION: Grand Junction, Colorado :'/

ABOUT: ProStar GeoCorp. offers
integrated, enterprise-wide geospatial
software, providing organizations with the
ability to provide real-time visualization of

asset lifecycle data, including from geographic T H E C A R E E R I S E

information systems, computer-aided design

and land applications.
SUPPORT & STRUCTURE
Given ProStar’s previous experience hosting college

interns, the company was equipped with the processes to

ProStar Geocorp’s environment is technical, where take on an apprentice. However, the structure and support
knowledge and understanding of software, cloud computing el N DT L O
. . . success—from delivering a comprehensive onboarding

and asset management are critically important. And while process to advising ProStar on the creation of an internal
the company’s vice president of operations, David McGee, support system featuring both a supervisor and a mentor.
had historically brought in computer-science-focused
college students as short-term interns, the opportunity to I.ONG'TERM COMMITMENT
hire high schoolers was a new concept. But McGee was .
. . ., In contrast to shorter-term intern or workforce center
intrigued to try it out when he heard about CareerWise’s programs, CareerWise's three-year program affords ProStar
program and approach. “|\/|any young people are raised on the time to develop the apprentice’s skill sets in ways that

. . deliver direct, immediate value to the company. “I can invest
technology, and | figured that someone Who s eager:’ wants a lot in our CareerWise apprentice knowing he will be here
to try hard, and has the skill set to work with a technical for three years,” said McGee.
company can be groomed and taught,” he said. And in

summer 201 7, ProStar hired William. COMPETITIVE ADVANTAGE
Paying an apprentice’s wage helps keep costs low—an
important aspect of the company’s operations as it tries to

While McGee could envision the potential contributions of a grow and compete in its industry.
high school student who had certain technical skills and a

positive attitude, he did not expect just how quickly ProStar’s

apprentice, William, would assimilate to the workplace. He

came ready to learn and has had a significant impact. “ He ! S Cﬂre(]dy exceeded
Joining ProStar with no formal training or education, after the break-even pOinT,

only seven months, William was testing software a bOUT fOUr monThS

functionality, writing test cases and developing client
documentation. His work represents approximately a 20 ahead of schedule. ,,
percent cost savings compared to what ProStar would

normally pay an hourly-equivalent staff member on the DAVID MCGEE

quality assurance team.

Having a CareerWise modern youth apprentice gives ProStar
a competitive advantage as a smaller technology startup.
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