




Global tendencies to generate results
through intentional, resourceful, energetic
mindsets and behaviors.

DYNAMISM describes powerful drive and
ability to generate. Think of an electric
dynamo! High scorers are energetic,
hardworking and forceful. They are
unafraid when facing complex challenges.
They invent ways to get things done—to
bring potentiality to reality—with little
outside Motivation required. In some cases
activities and goals may be placed above
people. At times they may coerce others to
move toward goal execution before
creating buy-in. Such behavior can result in
conflict and lack of trust. In extreme cases,
the desire to attain the goal might lead to
cutting corners.

Describe how you would handle a situation
if you were required to finish more tasks
than you could possibly complete in a
given day?

What was the last project you headed up
and what was its outcome?

When you are under stress to accomplish a
highly time sensitive task, how do you
define your priorities?



A process of considering alternative
possibilities, choosing from among them
and following through.

People more masterful in DECISION-
MAKING are often clear thinking, confident
and productive. Rather than guess or make
snap decisions, they take time to gather
and evaluate data, identify options and
weigh potential consequences, and
consider values and feelings. Their lives
are often characterized by an optimistic,
logical perspective and they take pride in
objectively evaluating and synthesizing
diverse information. Their ability to
separate emotions and reduce complex
situations into easily understood buckets is
also helpful in Problem Solving.

Tell me about a time when you've brought
other people in on your decision-making
process.

Describe a time when you were forced to
make an unpopular decision.

Give me an example of a time when you
had to keep from speaking or making a
decision because you did not have enough
information.



Global tendencies to promote interpersonal
harmony through warm, agreeable and
encouraging attributes and behaviors.

People more inclined toward SOCIABILITY
are friendly, responsive and diplomatic.
They trust and gain the trust of others with
ease. Stimulated by group settings, they
are interpersonally warm and encouraging.
In an environment where upbeat attitudes
are appreciated, these individuals can
bolster and unite a team like magic. When
promoting or relating, they may exaggerate
or sacrifice the truth to maintain good
relationships. If overemphasized,
sociability can lessen
concentration, Creativity  or Productivity .
Unchecked, it can lead to an overly
optimistic view of others. 

What are the tensions you've experienced
between people engagement and task
completion?

Have you ever been described as the "Life
of Party? What, if any, are the
disadvantages of this?

What are some ways that you pursue
personal discovery and understanding?



To relate and respond to the feelings,
needs and concerns of individuals or
broader societal groups. (Includes:
Empathy , Organizational Awareness and
Service Orientation)

People with more SOCIAL AWARENESS
are highly attuned to others' emotional
needs, feelings and abilities, both on a
personal and organizational level. They
are able to identify with diverse
perspectives and pick up on emotional
cues and social constructs. While this
ability allows them to perform well in group-
settings, they must also take care that
multiple perspectives don’t cloud their
judgment. Happy to assist others, they
monitor and seek ways to please, seeming
to know just the thing colleagues or
customers want, need and appreciate.

When you have dealt with multiple group
members with differing feelings and needs,
what have you done?

Think of a time when you knew just the
right thing to do that would really please
someone. What clued you to that
awareness?

How have you felt when you were keenly
aware of the feelings and needs of others
but they appeared to be clueless of yours?
What did you do?



The drive for success (as defined by one's
social reference group), and the
willingness to overcome obstacles for its
attainment.

People more inclined toward
ACHIEVEMENT are typically motivated,
determined, proactive and persistent. They
prize successes that are determined
through and characterized by social
recognition, rather than by competition
alone. Their energy and enterprise abound
and are consistently active and evident.
However, others also may see elements of
self-promotion, impatience or coercion in
their approach. Those extreme in this
range can risk pursuing achievement to the
detriment of relationships or personal
health.

If you could switch job responsibilitieswith
your boss, would you do it? Why orwhy
not?

Overall, how do you feel about your career
progress to date?

What is too big to accomplish, even for
you?



Global tendencies to maintain calm
attitudes and behaviors when interacting
with all manner of people and situations.

People with moderate WELL-BEING
remain calm when the going gets
rough...up to a point. They are generally at
ease and comfortable in relationships and
unpredictable situations, but will need
support navigating adversity. Their zest for
life, sense of contentment and moods have
typical ups and downs. They sense
meaning and purpose in both their
activities and relationships, and learn new
things as often as most others. They
understand the dynamics between work
and play, and rest and activity, but may be
sporadic in sensing balance.

When have you been most satisfied in your
career? When have you felt most stirred
up?

Describe a situation when you felt
pressured to work long hours and
potentially sacrifice your well-being.

Describe a difficult period in your life and
how you dealt with it? What, if any changes
did you make as a result?


